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Transforming Digital Production for Speed,
Scale, and Margin Growth

Brands today demand speed to market across every aspect of with a streamlined front-end developer-only model, increasing
their communications. As technology and Al continue to evolve, output capacity and creative control while reducing total delivery
agencies must be equipped with solutions that enable scale, costs by up to 85%.

agility, and sustainable profitability.

Blutui is the ideal solution for agencies and production hubs
Blutui is a proven, enterprise-grade platform purpose-built for operating at high volume, where speed, efficiency, and value are
agencies to create and deliver digital projects with precision and essential to success.
efficiency. It replaces complex, multi-role production pipelines

Five Core Value Drivers




Driving Global
Production
Efficiency
through Front-
End-Only
Delivery

To achieve true agility in digital
production, agencies need solutions that
eliminate the inefficiencies of traditional
multi-role teams, often involving front-end
developers, full-stack developers, and
systems engineers, that drive up costs
and extend delivery timelines. Blutui
provides that solution.

Blutui redefines the production model by
empowering front-end developers to

deliver fully functional digital projects
without the need for back-end or systems
engineering support.

By integrating deployment, CMS,
headless, hosting, and DevOps
capabilities into a single platform, Blutui
simplifies workflows, accelerates delivery,
and enables production hubs to scale
output while achieving substantial cost
efficiencies.

Key Financial Insights — U.S. Rates

Revenue and Margin lllustration




50 x Developer Hub Example (U.S.)

Blutui allows U.S. based hubs to deliver four times the project
volume at less than one-third the per-project cost, while
maintaining quality and creative fidelity.

Strategic « Scalable productivity: Each front-end developer delivers up to four times more projects.
« Cost reduction: Eliminates reliance on full-stack and systems engineers for individual projects.
(]
Beneflts « Faster delivery: Reduces project duration from 6-8 weeks to 1.5-2 weeks.

« Simplified hiring and onboarding: Focused front-end skillset streamlines team growth.

« Predictable enterprise costs: Fixed $199 per-seat license, including all platform features
and future updates.

« Revenue opportunities: $99 per-project managed hosting fee can be passed to clients.

0utcome By implementing Blutui in U.S. based production hubs, agency studios and production
hubs can:
« Deliver more projects at a fraction of the cost
« Increase annual production capacity by up to 400%
« Improve project margins and revenue predictability
« Reduce operational complexity and technical dependencies
* Generate additional client revenue through managed hosting

Conclusion: Blutui enables a U.S. based production hub to operate as a high-efficiency,
scalable digital engine, producing more output, faster, and at substantially lower internal
cost while maintaining quality, creative fidelity, and client satisfaction.



India vs. U.S. Production Model Comparison

In both cases, Blutui enables massive scalability with no compromise on
creative quality or speed. The India hub achieves best-in-class cost efficiency,
while the U.S. hub gains margin leverage and delivery consistency.
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Example Projects

From Microsites to Mid-Range Apps Blutui applies a universal development approach to studio
development that optimises resources, lowers overhead and accelerates production.

Without Blutui With Blutui

Total Cost
(internal)

Total Cost

Technology Talent Time (internal)

Technology Talent Time

FELFS,  gweeks  $14,250 Blutui FE 4 weeks $5,820

Laravel Sys Ops

Without Blutui With Blutui

Total Cost

. Total Cost i
Technology Talent ~ Time i<~ Technology Talent  Time (internal)

Wordpress FE,FS 12 days $2,850 Blutui 3-4 days $1164




Case Study

Blutui Saved
Our Baconon
‘The Chicken
Account’

When R/GA Singapore landed the
chicken brand’s competition campaign
brief, it came with all the hallmarks of a
fast-food project: high stakes, tight
deadlines, and zero margin for error.
The ask? A sleek, high-performing
campaign site for a major product
launch, ready to go live in just 12 days.

The problem? A site like this would
normally take three or four weeks to
develop,using a full stack team, and
every traditional tool in the agency’s
stack screamed, “Nope, not gonna
happen”.

Enter Blutui.




Case Study - cont'd.

Why Blutui
Made All the
Difference

Blutui was the key to solving R/GA's
delivery problem. By cutting down
development time, reducing technical
overhead, and enabling seamless
collaboration, it allowed the agency to
focus on what mattered: delivering for
their client.

As R/GAs Regional CTO put it,

“Blutui didn't just
make the whole
project possible, it
saved our bacon”




Cha nging Face The agency business model is under Blutui enables agency studios and

pressure. Traditional hourly billing and production hubs to decouple effort from
of the Industry effort-based pricing are increasingly value, delivering high-speed, high-quality

outdated in a world where automation, Al, output with minimal resources. The

and performance accountability drive platform’s speed, efficiency, and creative

client expectations. Agencies are being control make it the foundation for a new,

challenged to deliver greater value for value-based production model, one that

fixed or declining fees. maximizes margin, transparency, and

client satisfaction.

Key Values Blutui strives to bring simplicity to studio decision-making

and as such has applied the following values to the
workings in this document.

Onboarding is via online (or in-person by agreement)
developer workshops as appropriate supported by follow-
the-sun access to Blutui developer support via Slack,
Discord and email. Subsequent onboarding may attract a
modest fee. These projected enterprise license charges may
reduce with volume.

Enterprise « Implementation Workshops: Blutui teams embed with agency

studios and production hubs production hubs for onboarding Founders’ Circle

Support and process alignment.

« Developer Enablement: Front-end developer upskilling
Fra mework workshops to maximize platform mastery and productivity.
Support SLA: Direct access to platform engineers and success
managers.
e Co-Development Roadmap: With inclusion in both Blutui

codeCircle

Founders’ Circle and codeCircle, agency studios and
production hubs can influence Blutui's future feature pipeline.

Why Agency Studios
and Production Hubs Embrace Blutui

Blutui gives agency studios and production hubs the most powerful, profitable, and scalable model for digital production.
It redefines how agencies build, deploy, and manage digital projects, turning front-end teams into high-efficiency production
engines capable of delivering at up to four times the current pace.

In a landscape where creativity, speed, and efficiency define competitiveness, Blutui positions agency studios and production
hubs at the forefront of the industry’s transformation, building faster, smarter, and more profitably than ever before.

Let’s move forward together.
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The benefits outlined are based on a minimum front-end developer competency and commitment by front-end developers to master the Blutui platform. The nature of the range of projects Blutui
supports means expected productivity advantage may vary between projects. Productivity advantages are comparisons with like-for-like projects compared with conventional technologies ie
Wordpress, Drupal, Laravel and others. Blutui is not a no-code technology, it may be considered low-code with the inclusion of with the inclusion of Al Components and BlutuiMCP in the front-end
developer workflow, however equally Blutui allows for full front-end crafting of coded projects.


https://www.figma.com/proto/l9WSpyWaCpAKwtf3GMYGvy/2025-Agency-Pricing-Guide?page-id=6503%3A246&node-id=6503-247&viewport=282%2C45%2C0.31&t=eAo1hu0fndZrmgsO-1&scaling=min-zoom&content-scaling=fixed&starting-point-node-id=6503%3A247

